Fit for Partnership with Germany S
B «<HOBOMW pearibHOCTU»
[Mporpamma 2020 r.
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HoBas peanbHOCTb

= 13-3a naHOAeMUN KOPOHaBUPYCca BCEMUPHbIE OFpaHUYEHNs, HanpuMep KapaHTUH,
orpaHnYeHns nepenBMKeHNs, 3aKpbITblie rPaHuULbl, NpaBuna rmrmeHbl 1 cobnoaeHus
AUCTaHUMK N.ap.

B 'epmaHum nocnabneHuns orpaHndeHust nepensmxkeHna Tonobko BHyTpu EC. C gpyrumm
cTpaHamu npoasieHbl 4o KoHua asrycta 2020.

Hemeukne KomnaHum He NPUHMMAKOT NOCETUTENEN.
Punsunyeckoe yyactume B lNporpamme B [epmaHnm B 4aHHbIN MOMEHT HE BO3MOXHO.
Henpeackasyemo, korga cutyauusi UsMeHUTCS.

Hawe npepnoxeHue

BuptyanbHaga Nporpamma Bo Bpems orpaHuU4eHnm ns-3a
BUpYyCca CO BCeMu arnemMmeHTamu Nporpammel BKIitovad
- noceweHna NpeanpuaTmm n nHomemnayanbHole 6UsHec-
g | v neperoBopsbl + Hegens B FfepmaHuu.
| VN

.
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age

Bocnonb3yurtecb CBOMM LLAHCOM!

Kak Nporpamma rotoBut Bac Kk HanaxuneaHuio busHeca ¢ 'epmaHnein B HOBOM
peanbHOCTU

giz



“Fit for Partnership with Germany” npogonxaeTcs
Ta xe lNporpamma, agpyrue MHCTPYMEHTDI

[1o kopoHaBupyca B HOBOW peanbHOCTU

IHTepakTUBHbIE TPEHWHIW, MHTepaKTMBHbIE TPEHWHIU, OPUEHTUPOBAHHbIE
OPWEHTUPOBAHHbIE Ha NPaKTUKY (B Ha NpaKTUKY: (BUPTYaNbHO, C MOMOLLBIO
FepmaHun) TpeHepoB 13 FepmaHnm)

Bo3amMoXXHOCTb yBMAETL COOCTBEHHBIMU 3HaKOMCTBO C YCMeLUHbIMU HEMELIKMMM
rmasamu ycneuHble HeMeLK1e NPeanpUATUAMW: SKCKMIO3NBHO B NPSIMOM
npeanpusaTUs 3adhmupe nocpeacTBOM BMOEOCBA3M

[MpsiMOM KOHTaKT C NOTEHLManbHbIMU V
I

JINYHBIM KOHTAKT C MOTEHLMAaNbHbIMU

[EMOBLIMM I'IapTHépaMI/I AernoBbIMU I'IapTHépaMVIZ nHanBuayaribHble

MeperoBopbl B peXXMme BUOEOKOH(epeHLm

o Follow-up B N'epmaHuun: nuyHas BcTpeya
Follow-up B cBOen ctpaHe

C rpynmnowm

iz
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Mporpamma

o\

fol 4=

\ v A v
Mronb 2020 ABr./CeHT.
2-3 Hepgenu 8 Hepgenb 2020

(BMpTYyarneHO) (BMpTyarneHO)
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KuBbie

ounsHec-

KOHCYyIbTrauua KOHTaKThl,
no rnoceLeHus

Koonepaumm KOMNaHum un
BbICTaBOK

Y Y
10/20-03/21 2021
6 MecsLeB 1 Hepens
(BUPTYanbHO) (FTepmaHus)

giz



MNMporpamma (10 Hepenb)

= & %
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NMpoAoMKUTENNIbHOCTL — OOBLEM

v' 3 OHSA B Hegento B TedeHun 8 Hegenb U
nHomBMayanbHble KOHCYNbTaumm

v" MUKC 13 TPEHUHIOB, NOCELLEHNS KOMMaHUN,
OU3HEC-KOHTaKTOB B BUPTYyanbHOW popme

v' [ononHutenbHasa paboTa no
KOOMnepaLunoHHOMY NPOEKTY, NOAroToBKa U
npoBegeHne bnsHec-.

giz



TpeHUuHrun

« OpueHTMPOBaHbI Ha NPaKTUYecKoe NpUMEHeHne

* [Mpnobpetnte n yrnybute CBOM HaBbIKM A5
YCMELLHOro ynpasneHnst KOMNaHuen u
HanaxxmBaHusa coTpygHudecTsa ¢ lepmaHmen B
HOBOW pearnbHOCTU, HanpuMmep:

*  KakoBbl MEXKYNbTYPHbIE pa3nnyna?
*  OcobeHHOCTN BUPTYanbHOE COTPYAHUYEeCTBa

O Hn a M H = « Kak B3anmocBsizaHbl NOANbHOCTb
COTPYAHMKOB U 3KOHOMWYECKUIN ycrnex
TpeHMHrM KoMnaHumn?

* Hosble busHec-mogenu, change
management, leadership, management of
crisis, risk management, reorientation,
company strategy v T1.4.

.
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Buantbl Ha npeanpuaTus

8 KkoMnaHuun
no Makc. 3 yaca

 YXunBoe obuieHune ¢
npeacraBUTENAMU HEMELIKMX
KoOMMnaHum

“009“49”1/'9 * BsrnaHmnTte Ha HemeuKy KOMMaHuo

KOMMNaHnn B N3HYTPW 1 y3HaWTE, KaK OHM
NMPAMOM paboTtaioT

« CpaBHuTe 1 caenanTe BbiBOAbI
NPUMEHNTENbLHO K COBCTBEHHOMY
npeanpuaTtuto!
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lNMeperoBopbl B2B

I":’\\

OHnanH-

NneperoBopsbl
B2B
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MogroTtoBka u
nposeaeHue 3 NneperoBopoB

« Koonepaunsi He CMOTPS Ha yCrioBus
HOBOW pearnbHOCTU

« XKuBble neperoBopbl C HEMELKUMU
KOMMaHNAMK B NPSMOM 3dompe

* [lpsasmMon OOCTyN K HEMELKKOMY PbIHKY

giz



Follow-up

[lporpamma B

[epmaHun
(Hegensa) B
2021 .
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NHaovBuayanbHble BCTPEYM C
npeanpuH1UMmaTensamm n3 fepmaHmm

[MocelleHne BbICTAaBOK: 3HAKOMCTBO C
HOBENLLUMMWN TEXHOMNOMMAMU U OMNbITOM
X NCrnorib3oBaHUA

OueHka Baluero npoekra koonepaumn ¢
YYETOM €ro nHaMBMAyasnbHbIX
ocobeHHocTeNn

Co3paHue ceTeBbiX OU3HEC-CBA3EN C
Apyrumn ydactHukamm NporpamMmel

giz



-

Bce ewe comHeBaeTeCcb?
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Bbl mOXeTe noaymaThb...

Takoro poga TPEHUHIU He
9P EKTMBHbI BE3 YETKOIO

NOHUMAaHUS HEMELIKOUN
KYNbTYpbl.
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'
TpeHepbl un npeu,npme-@
MaTtenu XueyT 1 paboTaloT B
[epmaHun — 31O gacT Bam
nepBoOe NpeacTaBreHne o
KyrnbType CTpaHbl.
Mol npegnaraem obyyeHmne
NPAMO CEMYAC, Tak Kak OHO
Hy>xHO CEMYAC.

giz



Bbl mOXeTe nogymats ...

B pabouee Bpems momn
lwed, KOHeYHOo Xe, He

OTNYCTUT MEHS AnS
y4yacTus B TPEHUHrax.
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Baw pykoBoguTtesnb OOSTKEH
ObITb 3aUHTEPECOBAH B
Bawem HenpepbIiBHOM
obpasoBaHum.
CoBepLueHCcTBOBaHNE
Balwunx genoBbix HaBbLIKOB
oTBEeYaeT NoTPedbHOCTAM
Bawen komnaHun.

giz



Bbl mOXeTe nogymats ...

npOBO,EI,I/ITb TakK MHOTIO
BpeMEHUN 3a KOMIMbTEPOM
— CMOTry Jin A4 NOCTOAHHO

KOHLIEHTPUpOBaTb CBOE
BHUMaHNE?
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Kaxkgblt OHnanH-moaysb
AnNnuTCcAa MakcumanbHo 3 4yaca. Y
Bac 6ynyT nepepbiBbl. U camoe

[MaBHOE: KaXXabIN TPEHUHT
NHTEPaKTUBHbLIN!

giz



Bawa nonb3a

= HoBble yripaBJrieH4eCkmne KomMmrneTeHumm Mmoryt nomModb npeogosnerTb
IKOHOMMNYEeCKne nocnencresnd naHaeMmn

= Hemeukne MeHemKepbl roTOBbI NOAENUTLCA CBOMM OMbITOM
= lllaHc, HanaanTb 6M3Hec-koHTaKTbl 0e3 Bble3ga B [epmMmaHuio

= YyacTue B [porpamme 6e3 oNonHUTENbHbIX pUCKOB Anst Baluero
300pOBbS

= Bo3aMOXHOCTb npuexatb B lepmaHuio B 2021 r.

\O -
| S N
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Bbl TONbKO BbiUrpbiBaeTe!

v" MonyyainTe HOBble UMMNYMbChbI!
v' MeHsiiTe CBOE MbilfieHne !

v cnonb3ynte npenmyLLiecTBa MexXayHapoaHOW

Koonepauuu!

» [lobunBaunTtechb ewwe 6onblumx ycnexos B bmusHece!

» XXenaem Bam GnarononyyHo npeogonetb Kpusuc!
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Y Bac octanuchb eLue Bonpochbl?

Deutsche Gesellschatft fur Internationale Zusammenarbeit (G1Z)

BMWi-Managerfortbildungsprogramm
Manager Training Programme of the BMWi

Tobias Knubben (tobias.knubben@aqiz.de)
Ani Helweg (ani.helweg@giz.de)

Haw caut:
http://belarus.managerprogramm.de
http://moldau.managerprogramm.de

Facebook: https://www.facebook.com/MPEasternEurope/ A 7
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